
A VLM Delegate… 
 

 

Lifts up the ministry and partnership of VLM in the congregation by: 

� Sharing specifically how the VLM partnership helps make ministry happen in 

the congregation, with stories, photo displays, videos, etc. 

 

Is an Advocate: 

� Requests for budget increases and PCM goals in the name of VLM 

� Encourages groups to participate in the VLM places and programs 

� Assists in organizing and implementing annual fund drives and Capital 

Campaign efforts within the congregation 

 

Is a “Clearing House” for VLM information: 

� Dates and Deadlines 

� Forms 

� Flyers, Brochures and Newsletters 

� Updates a VLM display in the traffic areas of the church 

� Resource for parents with questions 

 

Is a Matchmaker 

� Seeks out summer staff, volunteers and resource people for the projects and 

programs of VLM and connects them with the leadership of VLM 

� Identifies potential Friends of VLM and encourages Builder Fund 

participation 

� Helps participants sign up for programs.  

� Connects those who need financial assistance with the Campership 

opportunities 

 

Is a Sounding Board 

� Is available for feedback and evaluation from our participants 

� Encourages and collects ideas for how VLM can better meet both the current 

and future needs of the congregation 

 
 

 

…IS THE MOST IMPORTANT LINK WITH THE CONGREGATION, YOUTH 

DIRECTOR, PASTOR AND OFFICE STAFF THAT VLM HAS!!! 

 

 


